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[bookmark: _Toc348703730]CALL FOR PROJECTS
Community Journalism Projects

APPENDIX I – PROJECT PRESENTATION NOTE

FOR THE APPLICANT’S ATTENTION

This Project Proposal Template must be completed and signed by a person authorised to bind the Applicant legally. 

Should the Applicant’s project be selected, this Project Proposal will be appended to the Grant Agreement. 

NB: The sections highlighted in blue must be completed, amended or deleted, as appropriate, by the Applicant. Under no circumstances may the rest of the template or its format be altered. This template contains automatic numbering, which should be retained. 

Any error or significant deviation from the instructions relating to the Project Proposal may result in its rejection. 
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[bookmark: _Toc233637953]Definitions
	Activities
	Refers to the tasks (work programme) that must be carried out in order to achieve the expected results. 

	Final beneficiaries 
	Refers to those who benefit from the project in the long term at the societal or sectoral level. 

	Applicant
	Means the entity with legal personality that is applying to CFI for a grant under this Call for Proposals.

	Target groups
	Refers to the direct beneficiaries of the Project’s activities. 

	Indicators
	Refers to a variable, whether quantitative or qualitative, which provides a simple and reliable means of measuring and reporting on changes achieved or progress made in relation to the Project’s objectives and outcomes. 

	Intervention rationale
	Refers to what the project is intended to achieve, from its overall (long-term) objective right down to the specific activities.

	Products 
	Tangible outcomes resulting from the Project’s activities (e.g. publications and materials produced, guides, services, deliverables, videos, etc.). 

	Project
	Refers to a set of activities, supported by human, technical and financial resources, carried out by the Applicant with a view to achieving one or more objectives. 

	Audit source
	Refers to the sources of information and methods used to collect the data that feed into the indicators and to produce the reports. 




[bookmark: _Toc233637954] PROJECT SUMMARY (max. 2 pages)

	
Project Title 
	[to be completed]

	Name of the Applicant 
	[to be completed]

	Joint applicants (if any)
	[to be completed]

	Project location(s) 
	[to be completed]

	Provisional budget
	[to be completed] euros/USD

	Co-funding (where applicable)
	[to be completed]

	Estimated start date 
	[to be completed]

	Project duration 
	[to be completed] months

	Project objectives
	General objective: [to be completed]

Specific objective(s): [to be completed]


	Target group(s)


	[to be completed and quantified]

	Final beneficiaries

	[to be completed and quantified where appropriate] 


	Expected results

	R1 – [to be completed]
R2 – [to be completed]
R3 – [to be completed]
R4 – [to be completed]

	Main activities
	Activity 0. Preparatory mission

Activities relating to R1: 
Activity 01. [to be completed]
Activity 02. [to be completed]
Activity 03. [to be completed]
Activity 04. [to be completed]
Activities relating to R2:
Activity 06. [to be completed]
Activity 07. [to be completed]
Activity 08. [to be completed]
Activity 09. [to be completed]
Activities relating to R3:
Activity 11. [to be completed] 
Activity 13. [to be completed] 
[…]
Cross-cutting activities: [to be completed]





[bookmark: _Toc233637955]BACKGROUND (1 page max)

[bookmark: _Toc233637956] Starting point – Background 
What is the general context of the media/CSOs and other stakeholders in the Project? [to be completed]
What challenges do they face? [to be completed]
In light of these challenges, how does the project fit into this context, and what solutions does it propose to provide? [to be completed]

[bookmark: _Toc233637957] Actions undertaken by the Applicant and how these complement other local initiatives (undertaken by the Applicant or other operators or local authorities) relating to the Project
What other initiatives, similar to the project, has the Applicant implemented or is the Applicant currently implementing? [to be completed]
How does the Project complement other initiatives carried out locally by other organisations? [to be completed]
Does the project form part of any plan(s) (at national or local level) drawn up by the authorities in the country where the project is being implemented? [to be completed]

[bookmark: _Toc233637958]PROJECT DESCRIPTION 

[bookmark: _Toc233637959] Project objectives and expected outcomes (max. 1/2 page)
Outline the project’s intervention logic, explaining how the activities will lead to the outcomes and, subsequently, to the expected specific and overall objectives.
Outline the main risks and the associated assumptions.

[bookmark: _Toc233637960] Target group(s) and final beneficiaries
  Target group(s)
Complete the table below by describing, defining and, where possible, quantifying the target groups, their needs and constraints, and explain how the Project will meet these needs and improve their situation. 
	Types/categories of target groups
	Number of people in the target group
	Selection procedures and criteria 
	Constraints/Requirements
	How the Project will address this

	[to be completed]
	[to be completed]
	[to be completed]
	[to be completed]
	[to be completed]

	[…]
	
	
	
	



  Final beneficiaries
Where possible, describe the final beneficiaries, their needs and constraints, and explain how the project will meet these needs and improve their situation. [to be completed]

[bookmark: _Toc233637961] Role of other project stakeholders (CFI, local or international stakeholders, donors, etc.) (max. 1/2 page)
Where applicable, describe the role and involvement in the Project of other actors and stakeholders (lead applicant, co-applicants, local partners, local authorities, etc.) and the reasons why this role was assigned to them[to be completed].

[bookmark: _Toc233637962] Detailed description of the activities carried out to achieve the results 
  Result 1: [title to be completed] 

Repeat this section as many times as there are results.

Performance indicators for Outcome 1
	OUTCOME INDICATORS 1

	Indicator 
What indicators can be used to check and measure whether the initiative is achieving the expected results?
	Baseline (date)
Where possible, please specify a baseline value for each indicator in the column.
	Target value (Level to be achieved)
Where possible, please specify a target value for each indicator in the column (broken down by gender, age, etc., where applicable) 
	Audit source 
Please specify the sources of information for each indicator.
What are the methods for obtaining this information?

	Example: Number of journalists trained
	0 (07/10/2021)
	120 journalists: 70 women and 50 men 
	Lists of participants and training report 

	[to be completed]
	[to be completed]
	[to be completed]
	[to be completed]



Activities carried out to achieve Outcome 1 (Repeat the table as many times as there are activities in the project)
	ACTIVITY 1.1 [activity title]

	Duration 
	X days per month

	Participants in the activity
	[to be completed and quantified]

	Description of the activity 
	[to be completed]

	Person(s) responsible for implementation (applicant, co-applicants)
	[to be completed]

	Products 

	[to be completed]




	ACTIVITY 1.2 [Activity title]

	Duration 
	X days per month

	Participants in the activity
	[to be completed and quantified]

	Description of the activity 
	[to be completed]

	Person(s) responsible for implementation (applicant, co-applicants)
	[to be completed]

	 Products 

	[to be completed]



  Result 2: [title to be completed]] 
[…]

[bookmark: _Toc233637963] Risks 
Please set out the risks that need to be taken into account, which could jeopardise the achievement of the results and objectives, and the measures envisaged to mitigate these risks.
	Risks
	Probability
	Preventive measures

	Example:  Political and security instability in the region is hindering the smooth running of activities. The authorities are exerting pressure to hinder the implementation of the Project’s activities or are refusing to take part in the initiative.
	
High/Medium/Low
	Organisation of activities in the most stable regions;
Monitoring of security conditions;
Raising awareness amongst and engaging the authorities as stakeholders in achieving the project’s objectives.

	[to be completed]
	[to be completed]
	[to be completed]

	[…]
	
	

	[…]
	
	



[bookmark: _Toc233637964] Gender (1 page max)
Describe how gender equality will be ensured throughout the design and implementation of the project, and provide details of indicators disaggregated by sex (e.g. % of women on the project team, % of women trained, % of female trainers, % of project team members and target group members who have been made aware of the promotion of gender equality and the fight against gender stereotypes, etc.). These indicators must correspond to those specified in section 3.4. Description détaillée des activités mises en œuvre pour atteindre les résultats. 

[to be completed]

[bookmark: _Toc233637965] Safety (1/2 page max)
Describe the measures taken to ensure the safety of the project team and of the beneficiaries/participants in the activities. [to be completed]


[bookmark: _Toc233637966] Visibility and communication (1 page max)
Describe the measures planned to ensure the project’s visibility and to publicise its activities (website, social media presence, newsletters, leaflets, banners, etc.). [to be completed]

[bookmark: _Toc233637967] Provisional Project Timetable 
Reproduce the table for each year of the Project.

	Year 1

	
	Semester 1
	Semester 2
	

	Activity
	Month 1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Implementing body

	Example: Organisation of gender-sensitive journalism training
	

	
	
	
	
	
	
	
	
	
	
	
	Lead applicant

	Activity 1 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Applicant and/or Co-applicant 

	Activity 2 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Applicant and/or Co-applicant

	Activity 3 (title)
	
	
	
	
	
	
	
	
	
	
	
	
	Applicant and/or Co-applicant

	Etc.
	
	
	
	
	
	
	
	
	
	
	
	
	




[bookmark: _Toc233637968] Monitoring and Evaluation (1 page max)
Briefly describe the procedures put in place for data collection and processing. This data makes it possible to measure progress against the indicators and to assess the extent to which the Project’s results and objectives are being achieved. Where appropriate (and if required by the Guidelines for Applicants), provide for a final external evaluation.

[Example: [Final review seminar, focus groups, identification of staff responsible for monitoring and evaluation, etc.]
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