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AGILE Exile Media Incubator

APPENDIX I – PROJECT PRESENTATION NOTE


FOR THE APPLICANT’S ATTENTION

This Project Proposal Template must be completed and signed by a person authorised to bind the Applicant legally. 

Should the Applicant’s project be selected, this Project Proposal will be appended to the Grant Agreement. 

NB: The sections highlighted in blue must be completed, amended or deleted, as appropriate, by the Applicant. Under no circumstances may the rest of the template or its format be altered. This template contains automatic numbering, which should be retained. 

Any error or significant deviation from the instructions relating to the Project Proposal may result in its rejection. 
PROJECT TITLE: [to be completed]
PROJECT CONTACT PERSON: [Name and role]*
* Contact details are requested in Appendix III. CFI will not publish the names of applicants or beneficiaries without their consent.
Before you start
• Keep it short. The whole note should fit on about 5 pages. Page limits are maximums, not targets.
• Write in English. Translation tools are fine: we assess what you say, not how polished your English is.
• Fill in the blue boxes only. Do not name sources, in-country staff or stringers: use roles and numbers instead.
• If you apply through an umbrella organisation, complete Section 11 and have both organisations sign.
• If selected, this note is attached to your Grant Agreement. It will not be made public.
How your application is scored
	Criterion
	Where we look
	Points

	1. Relevance (incl. gender and inclusion)
	Sections 1, 2, 3, 8
	25

	2. Project design (incl. umbrella organisation)
	Sections 3, 7, 11
	25

	3. Implementation approach
	Sections 5, 6
	15

	4. Sustainability
	Section 9
	15

	5. Budget
	Appendix II and Section 4
	20



1. Summary
	Applicant (name you publish under)
	[Name of outlet, network or platform]

	Type of applicant
	[Media organisation / network of at least two exile media outlets / content creator]

	Networks only: lead member and members
	[Lead member applying on behalf of the network; number of members]

	Umbrella organisation (if any)
	[Name, or 'none'. If yes, complete Section 11]

	Country/countries of origin you report on
	[Sudan, South Sudan, Burundi, Ethiopia, Eritrea, Myanmar, Vietnam or Cambodia]

	Host country / countries
	[Where your team works now. A region is enough if naming the country puts you at risk]

	Type of grant requested
	[Core support grant / Project grant]

	Grant requested (EUR)
	[Between €10,000 and €40,000. Must match Appendix II]

	Start date and duration
	[Not before 1 January 2027; max. 12 months; end by 31 March 2028]



Which call priority does your project address? Tick one or more.
☐ a) Safety and protection     ☐ b) Legal security in the host country
☐ c) Financial sustainability     ☐ d) Editorial and audience development
2. Who you are (max. ½ page)
Your mission, who your audience is in the country of origin and how you reach them, how long you have published, your languages and platforms, and team size (numbers only).
	Mission and audience
	[Mission; audience in the country of origin and how you reach them]

	Publishing since / how often
	[e.g. since 2021, daily]

	Languages and platforms (links)
	[Website, channels, pages, podcast]

	Team size
	[e.g. 6 staff, 10 stringers, 2 volunteers]



3. Your situation and needs (max. ½ page)
What pressures you face in exile right now (e.g. legal status, transnational repression, digital attacks, loss of funding), and what would happen to your work without this support.
	Main pressures
	[to be completed]

	Impact if not supported
	[to be completed]



4. What the grant will pay for (max. 1 page)
Core support grants: list the running costs the grant will cover (e.g. rent, connectivity, salaries, stringer fees, legal and registration costs, security tools, psychosocial support). Project grants: list the costs of the planned activities. Totals must match Appendix II.
	Cost area
	What exactly
	Why it matters
	EUR

	e.g. Rent
	Newsroom office, 12 months
	Safe shared workspace for 6 staff
	6,000

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Networks only – sub-grants to members (if any)
Complete only if the network plans to transfer part of the grant to its members (see section 3.3.2 c) of the Call). Member names can be shared with CFI through a secure channel.
	Objectives of the sub-grants
	[to be completed]

	Recipient members
	[Number and type of members]

	Selection criteria
	[to be completed]

	Amount per member (EUR)
	[to be completed]



5. What will change by the end (max. ½ page)
Choose at least one resilience outcome and say how you will show it. Evidence is shared with CFI only, through a secure channel.
	The change you aim for
	[e.g. continuity of operations for 12 months; registration in host country by month 8]

	How you will show it
	[e.g. publication record, registration certificate, security audit report]



6. Activity plan
Key steps only. One line per step is enough.
	Step
	Months 1-3
	Months 4-6
	Months 7-9
	Months 10-12

	e.g. Security audit and remediation
	X
	X
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



7. Risks and safety (max. ½ page)
	Main risk
	Likelihood
	What you will do

	e.g. Host-country police pressure
	Medium
	Legal counsel on retainer; relocation plan

	
	
	

	
	
	

	
	
	



How public can CFI be about supporting you?
☐ Public mention is fine     ☐ Discreet: no logo or name     ☐ Request for no public mention (subject to CFI approval)
8. Gender and inclusion (max. ¼ page)
Do not give personal details such as the ethnicity or religion of individual staff.
	Women in team / in leadership
	[e.g. 40% / 1 of 3 editors]

	How you include minority communities and languages
	[to be completed]

	What the project will do on this
	[to be completed]



9. Sustainability (max. ¼ page)
How will you keep going after the grant? Name concrete next steps (e.g. applications to other funders, new revenue), not general intentions.
	Plan after the grant and how the grant contributes to your sustainability
	[to be completed]



10. Support you would like from the incubator (optional)
Not scored. Participation in peer exchange is not required and will not be evaluated.
☐ Governance and strategy     ☐ Fundraising     ☐ Legal and registration     ☐ Digital security
☐ Revenue model     ☐ Editorial standards     ☐ Psychosocial support
	Your top 2 technical support needs, and how they would contribute to your project
	[Optional]

	Trusted experts or organisations you would like to engage
	[Optional]

	Time per month you could commit to technical support
	[Optional, e.g. 4 hours]

	Peer exchange you would find valuable
	[Optional]



11. Umbrella organisation (only if applicable)
Complete only if you cannot hold the grant yourself. The umbrella organisation signs the Grant Agreement and is responsible to CFI for the funds. Attach the signed agreement between the umbrella organisation and the applicant.
	Umbrella organisation's legal name and country
	[to be completed]

	Why you need an umbrella organisation
	[e.g. registration not possible in host country]

	How the money will be handled
	[Umbrella organisation pays costs directly / transfers funds to you as set out in the agreement]

	Umbrella organisation fee
	[% of grant, also shown in Appendix II]

	Who keeps receipts and accounts
	[to be completed]



Signature
To be signed by a person authorised to legally bind the applicant and, where applicable, the umbrella organisation.
	Applicant: name, role, date, signature
	[to be completed]

	Umbrella organisation (if any): name, role, date, signature
	[to be completed]
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